
Guidelines for ‘brain-trust’ working groups  
 
Thank you for your commitment to working in these important groups! These guidelines are designed to 
support and structure your work. 
 

A. Set-up and Structure  
 
Context 
Five groups were established during the VF Destination Management Stakeholder Meeting in July. 
Volunteers have signed up to each group. The groups are focused on these themes:  

1. Research, Vision, and Strategy 
2. Sustainability, Inclusion and Benefits 
3. Marketing, Product and Experiences 
4. Destination Improvement and Visitor Services 
5. Access and Connectivity 

  
Purpose of the Groups  
The groups act as ‘brain trusts’ for the Destination Management Partnership of Victoria Falls. The 
purpose of the groups is to identify, design and drive key activities under the partnership, providing 
advice, ideas and problem-solving.  
 
Structure and Composition of the Groups 
The groups are made up of volunteers from public and private sector, civil society. Anyone can join or 
leave at any time. Each group will elect a Group Leader.  
 
Group meetings and communication  
The group will meet in person or virtually at the request of the group leader. During the first meeting, 
the group may wish to establish:  

- A quorum (minimum members present) for a meeting to take place 
- An email distribution list  
- A WhatsApp list  
- Other members to invite to the group  
- An agreed regular meeting schedule 

The group leader will request a minute-taker or secretary for each meeting. 
 
Reporting  
The groups report back to the Operations Manager of the Partnership. The group may be requested to 
provide briefings to the Operations Manager, Director, the Board, or other working groups as needed. 
While these positions are being filled, the group will report to Shelley Cox. 
 
  



B. Overview of topics covered by each group  
 

A list of topics that the destination would like the DM Partnership to address was produced as a part of 
the stakeholder consultation carried out by the VF DM Steering Committee, found here. Each of these 
topics falls under the remit of one of the working groups. These are presented below for reference.  
 

 
 
  
 
  
 
  
 
  
 
  
 
  
 
 
 
 
 
 
 
 

Research, Vision and Strategy Working Group  
This group focuses on research and market intelligence, setting the vision and strategy for the Destination 
Management Plan, improving the enabling (business) environment, collecting data, evidence and benchmarking 
progress, auditing and reporting on achievements. 
 

Sustainability, Inclusion and Benefits Working Group  
This group works to more equitably distributing visitor flows, revenues and tourism-derived benefits, as well as 
enhance longer-term sustainability of Victoria Falls. It designs solutions that support e.g. disadvantaged 
communities, cultures, youth, SMEs, disabled, women, rural areas and the environment.  It strives to empower 
different groups to participate or derive benefit from tourism while also supporting existing livelihoods. 
 

Access and Connectivity Working Group  
This group is concerned with the enabling environment that supports greater access to the destination, as well as 
forward connectivity to other attractions or destinations in an itinerary that make a visit to Victoria Falls viable. 
This involves air access, border access, entry processes, protocols, visas, immigration, and road connectivity.  
 

Destination Improvement and Visitor Services Working Group  
This group is concerned with improving the visitor experience from the point of entry, throughout the destination, 
to the point of departure. It is concerned with issues of quality, standards, accreditation, signage, safety, security, 
cleanliness, customer service, aesthetics, pricing, public spaces and maintenance. 
 

Marketing, Product and Experiences Working Group  
This group is focused on attracting and securing greater visitation to Victoria Falls – from strategic target markets. 
These markets are defined in the Destination Management Plan. The group is concerned with the design and 
delivery of activities that support the brand, identity and promotion of the destination, as well as the delivery of 
products/experiences/events that meet expectations of the target markets and create value for everyone.  
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https://wearevictoriafalls.com/wp-content/uploads/2022/08/Stakeholder-Consulation-Report-Destination-Management.pdf


C. Activities of each group 
Each group has the same three core activities:  
 

 
 

1. Design: Every three years the group designs the initiatives that will go into the 3yr VF 
Destination Management Plan. Each group will follow these steps to produce a report:  

Step 1. Produce a problem statement mapping the issues and opportunities in Victoria Falls 
that fall under their group responsibility. The statement: 

o Describes the issues 
o Maps and analyses all the factors that cause or contribute to the issue 
o Is based on observation, relevant interviews and backed by data  
o Describes how these issues are impacting the destination vision and goals  

- Step 2. Research and document examples of initiatives tackling these issues in the 
destination and elsewhere 

- Step 3. If necessary, identify and bring in possible partners or service providers to assist the 
group 

- Step 4. Design and propose solutions. These may include a range of options with pros and 
cons, and suggestions for phasing of activity. 

- Step 5. Set achievement targets that contribute to the overall goals of the destination 
- Step 6. Evaluate which issues and actions to tackle first. 
- Step 7. For the selected initiatives, prepare a budget, timeline and identify partners to 

execute 
- Step 8. Present initiatives to other working groups, the Operations Manager, Director and 

Board as required. The most pressing and feasible initiatives will be included in the 
Destination Management Plan.  

 
2. Drive Delivery: Every month (or interval to be determined by group) the group undertakes to: 

- Engage and support partners to execute on their agreed actions  
- Maintain a dialogue with partners and beneficiaries to identify and trouble-shoot issues  
- Inform the partnership of progress 

 
3. Review: Once a year the group follows these steps: 

- Collect data to measure achievements 
- Provide an assessment report of progress achieved in the actions set out in the previous 

year  
- Set new targets, actions and responsibilities for following year 

 

1. Design

2. Drive 
delivery

3. Review 


